Aviston Elementary School District #21
Board of Education Regular Meeting
Proposed Agenda
August 15—7:00 PM

1. Call to Order
a. Public Comment/Good News Report

2. Minutes of July 20, 2011 board meeting and closed session—information/action
3. Motion to amend the agenda (if necessary)—information/action
4, Superintendent’s report—information
a.  Summer helper
b.
5. Financial report and approval of bills and salaries—information/action
a.  August financial report/bills and salaries
b.  General State Aid reductions
c.  State fiscal report-other
d. Report of tentative FY 12 budget
e. Setdate and time for FY 12 budget hearing--action
6. Old Business
a. Contract negotiation planning—information/action**
b. Coaching assignments—information/action**
c. Review of request for qualifications of architects—information/action
d. Superintendent Evaluation—information/action**
e. Board and Superintendent Goals for FY 12—information
f. Employment of non-certified staff—information/action**
g. Aviston Elementary Preschool Program—information/action**
h. Personnel Assignments for 2011-2012—information/action**
7. New Business

a. Employee Health Insurance Renewal—information/action**
b. Non-certified employee compensation—information/action**
c. Employment of long term teaching substitute—information/action™**

**Closed Session--Closed session may be used to discuss contract negotiations, employee issues and other items as
deemed necessary by the board and as approved in 5 ILCS 120/2 of the Open Meetings Act.

8. Action on items discussed in closed session (if any)

9. Adjournment



