Aviston Elementary School District #21
Board of Education Meeting

Proposed Agenda
April 21, 2010
7:00 PM

1. Call to Order

a. Public Comment/Good News Report
2. Minutes of March regular meeting and March closed session-information/approval
3. Motion to amend the agenda (if necessary)—information/action
4, Superintendent’s report—information

a. Overview of expected cuts from State Board of Education
b. 3 year financial projection for district
c. 3™ quarter report
Financial report and approval of bills and salaries—information/action
6. Old Business
a. Policy update recommendations from PRESS—information/action
4:30 Revenue and Investments
4:60 Purchases and Contracts
4:90 Activity Funds
4:170 Safety
5:20 Workplace Harassment Prohibited
7:50 School Admissions and Student Transfers To and From Non-
District Schools
g. 8:30 Visitors to and Conduct on School Property
b. Staffing needs for FY 201 1—information**
¢.  Summer school employment of staff—information/action**
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d. New Business

Reduction in force of noncertified employees—information/action**
Employee resignation—information/action

Superintendent’s evaluation—information/action**

Statement of economic interest—information

Summer projects and building maintenance—information/action
Custodial equipment purchases—information/action

Request for medical leave in FY 1 1—information/action

Review of transportation expenses for athletic and field trips--
information

Review of student fees and lunch costs—information

Review of activity fees—information

PTCC auction/teacher wish list--information

Joint Agreement with Kaskaskia Special Education District--information
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**Closed Session--Closed session may be used to discuss contract negotiations, employee issues,
and other items as deemed necessary by the board and as approved in 5 ILCS 120/2 of the Open
Meetings Act.

7. Action on items discussed in closed session (if any)

8. Adjournment






